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coNG ry C6i rHAN vAN rAr 0r0 cQxc uoa xA uOI cnu xcuia vtnr NAM

PUU rso Ddc LAP ' Tu Do - Hanh Phric

Vi€rTri,ngdy 05 thdng 4 ndm2024

nAo CAo

cua soQr cONG rv rninn oaI uOI pdxc cd oOxc NAM 2024

puAx ruu xuAr
rfr euA sxKD NAM 2023

r- DAC odu rixu uiNlt :

- CAc linh vgc kinh doanh : VAn tai henh kh6ch trOn tuyen cd dinh, Van tii hgp ddng

du lich, van tAi bu1it, Co khi srla chita 0 t6; Dai lf bdn 16 xang ddu; Ddo tao 16i xe m6 t6 h?ng

41; Cuu hQ giao thong; Dai lf thi6t bi gi6m s5t hanh tilnh; Cho thue kho bdi.

- C6c don vi tnrc thudc: 03 ctra hdng bdn 16 xing ddu, 02 xu6ng srla chta 6 t0; 01 co

si!'dio t4o; 01 d6i xe kh6ch; 01 doi xe buft.

- Sd luong CBCN-LD tohn c6ng ty tinh ddn cudi nam 2023 h 131 ngttd'i, gi6m 9

ngubi so vdi cu6i nim 2022, trong d6: Gi6m 05 lao d6ng & khoi xu6ng co khi, cdn lai giAm

chri ydu li 16i php xe ldr6ch.

Nam 2023, ho4t dQng SXKD cOng ty c6 nhfrng di6u kiOn thuQn lgi vi kh6 khan sau:

1- Ift6 khln:

- Flopt dQng vqn tai ludn ph6i cpnh tranh eay gfuvcvi c6c lopi hinh van tii rnoi, hopt

d6ng co tinh 16ch luflt, trong khi c6c co quan chuc ndng chua cuong quy6t trong su ly. dnh

hucrng lcvn d6n hopt dQng vQn t6i k6n tuy6n cO Ainn.

- L[i su6t riay ng6n hdng v6n duy tri cv mirc cao, kh6 khin trong c6ng t6c dAu tu.

- COng t6c tuydn dqng lao d6ng trong linh vuc srla chira co khi, vAn tAi buyt gap

nhidu kh6 khan, Anh hu6rrg t6i viOc duy tli dn dinh SXKD.

2- Thuan loi:

- MQt sd linh wrc kinh doanh c6 su chuydn bidn tfch ctrc vd nhtt cdu cfra khdch

hhng,nl-ru: Xang ddtt, vAn chuydn kh6ch ho-p ddng du lich, vAn tAi buyt.

- Chidt kh6u b6n 16 xdng clAu binh quAn cao hon 20o/o so vdi narn 2022.

- T4p ttrd CBCXV c6ng ty lu6n gilt duoc tinh thdn dohn kdt, lu6n c6 f thfic xAy dutrg

c6ng t5'.
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u- rfr euA rsuc HmN cui rmu NHEM w NAM 2023

1- Vi chi ti€u SXKD.

+ Tdng cloanh rhu, thu nhip sau thud: 187j92 $ ddng so KH dat l0l7a

Trong iI6: - Van tii: 22,728 ty ddng so KH dat lO6a/c

Trong d6 HD Du lich: 4,637 t'j'd6ng

- Xe Buyt

- DV co kh(:

- Xang ddu:

- Dio tao:

- Xe t6c:

- Cfiu h6:

- Thu chi tdi chinh + "[1m # :

- Dai l! GPS

- Doarrh thu khdc

5,906 t!'ddng so KH clat 96Vo

5,170 ty ddng so KH dat 83,67o

145,800 ty d6ng so KH dat l06oh

275 t' d6ng so KH dat 937a

804 tr ddng so KI-l d4t 78Vo

25 tr ddng so KH dat 467o

5,568 ty ddng so v6i I(H dat 204o/o

1,291 ty d6ng so v6i I(H dat 131Vo

24,6tr d6ng

+ Loi nhudn trudc thud: 966,780 tri6u ddng so v6i KH dat l34o/a

+ Ty suat cd tr-'rc : 7 .15 7olnf,m so v6i I(H dat l34Vo

+ Thtr nlrQp BQ ngudi lao ddng:7.100.000dlnglthdngbang 101 ,4o/ol{LI

+ C6c khoAn n6p ngAn s6ch :

Tdng c6ng: 2.349.062.000 d

Trong d6: Thud ddt: 458.3s9.000 d

Thue TNDN: 193.356.000 d

Thr.rd VAT: 1.697 .347.000 d

* D6nh gi6 r,6 vi€c thuc hi€n cdc chi ti€u SXI(D:

- M4c cli cdn rn6t sd linh vtrc SXI(D chua dat duoc chi ti6u kd hoach dd ta, sortg

c6c chi tieu tdng hop toin c6ng ty vd doanh thu v)r loi nhuAn ddu dat vi vtto-t ke hoach.

Trong c16, c6 su c15ng g5p tich cuc ctta cdc lJnh w1c : B6n 16 xf,ng cldu, Dai ly GPS,

thu€ kho6n vh h.o-p ddng du lich.

2 - Cdrtg tac ATGT, an ninh qu6'c pltdrtg , an silth xii hQi

- C6ng t6c d6n-r b6o an tohn giao th6ng lu6n duo-c cdng ty quan tAm chi dao dua

vdo chi ti6u thi dua trong qu6 trinh td chfic SXI(D. Duy tri thubug xuyOn c6ng t6c

kidli rra gi6m s6t tron thidt bi GPS do ban quAn ty d6i xe thuc hi6n, ddng thd'i thuc

lri6n nghiorn tfc che dO b6o dudrrg sira chfa dinh kj', kh6ng dd s6y ra cdc vu rnat an

tolri giao thong clo l6i k! thr-rAt ctra phuoug ti0n gAy ra. Trong ndm2023 chi siy ra 0l

vu TNGT, gi6m 03 so v6i nam 2022.

- Phd bidn kip thb'i c6c quy clinh cua nhl ntr6c vd linh r,'trc an tohn giao th6ng ddn dOi

ngfr l6i phu xe.
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- Thu. hien ddy dri c6c cuoc giao ban cum an trinh, qudc phdng khu vuc, phdi

h-o. p v6i c6c luc lucrng tr6n dia bhn gifr gin an ninh chung'

- Thudng xuy6n d6n c16c, kidm tra vi6c thrc hi6n cOng t6c an tohn lao d6ng,

c6ng phdng chong ch6y nd, cong t6c tudn tra canh g6c gifr gin an ninh trAt tu an tohn

co quan. I(dt quA dAm b6o an toln tuydt cldi vd PCCN, an to)n lao ddng,

- Quyel g6p fr1g h6 c6c quy tr) thi6n: 26,6 ttr€u d6ng, Duy tri tot vicc cham s6c vh

phgng cludlg bi nrg Vi6t Nam anh htng ftinh phi ldI2,7 tri6u d6ng.

- Da h6 tro tich ctrc hoat dQng cria td chtlc DAng, c6ng dohu, dohn thanh ni6n,

phtr nfr c6ng ry dd c6c td chfc doin rhd thuc hiOn thang loi c6c chi ti6u clang ky thi dua

ctra td chf'c minh , g6p phdn tfch cuc vho viec gifl vh ph6t huy phong trho thi dua chung

cfra c6ng ty trong nim2023.
3. Kdt qui thuc hiOn nhi€In \/U cira HDQT

a) Vi tinh hinh Cd dOng

So luong cii dong rodn cong ty tai thbi didm 3t11212023: 145 Cd dong'giAm 01

cd d6ng so v6i cirng ky n[rn 2022. Trong d6 c6 51 Cd d6ng dang lhm Vi6c tai c6ng ty'

b) Von Didu l€:

'Iinh ctdn rhdi didm 3lll2l2023 vdn cli6u t0 c6ng ty ld: 7.919555.000 ddng,

bang 1007a so v6i cing kj'nam 2022

c) Vi cIAu tu m6 rdng ph6t tridn sin xuat:

Trong nd11 2023, c6ng ry cia ddu ttt adi mOi phuong ti0n vAn tAi, thiet bi vAt tu

xang ddu, sira chfia vf,n phdng nhh xu6'ng, tdng tri gi6: 3,859 ty ddng. Trong d6:

+ Ddu u ddi rndi phuctng ti6n vAn tAi lir 3,412 ty d6ng

+ Ddu tu nAng cap thidt bi b6n le XD: 382 triou ddng

+ XAy clUng co b6n: 64 tricu cldng

C6c phtrong tien, rn6y m6c thiet bi dttgc ddu tu, ddu ph6t huy hi6u qua tfch ctrc.

d) v6 cong t6c quin li,vi chi dao sin xudt kinh doanh

Trong ndry2023, HDQT cdng ty dd b6m s6t thuc td, chi dao kip thdi c6c phdng

barr don vi th6o gd kh6 khan, cldi rndi cdc gihi phdp quan ly trong hoat dong SXI(D:

- Ddi rn6'i phuong thric tl-ru cu6c hhng h6a vir phuong 6n trh ltto'ng trong hoat

clQng van r6i h)nh kh6ch bang xe buyr, didu chinh tdn suat hoat dong cho phil ho'p vdi

clidu ki6, thuc td hoat cl6ng. Doanl.r thu tuydn buft sd 03 da c6 su chuydn bidn tich cuc

trong 06 cudi nam2023.

- NAng cao hi6u qui clich vu cung fing vdt tu thay thd tai c6c xu&ng srla chfra co

khi, td chfrc ti6p thi c6c kh6ch hhng c6 sd lugng xe 16n, duy tri dn dinh vi6c thrn cho

khdi co khf.

I
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- Tidp tuc td chrlc cung trng ddu nhdn cho c6c ctra h)ng xang ddu vi xu6ng co

khi, day manh cung fng x[ng ddu ddn tAn kho crtacdc kl"r6ch h]rng, tidt giem lao ddng

brin 16 xf,ng ddu, nham nAng cao hi6u quA SXKD cria khoi xang dAu.

4- Nhirng tdn tai han che.

I - Cong t6c thu hdi c6ng no cta rndt sd don vi, b6 phan chua hi€u qui, cdn dd

c6ng no t6n dong k6o dhi.

2- C6ng t6c chi dao didu hhnh xe buyt cdn nhidu han chd, m6t sd nhAn viOn

phuc vr.r tren xe bulit chua ldm tdt c6ng t6c phuc vu hinh kh6ch, nOn chua thtrc su thu

hrit duoc hhnh kh6ch di xe.

3- Viec ldm cira ldrdi co khf c6 dn dinh hon, nhung n[ng luc didu hlnh cira cdn

bQ xu6ng cdn han chd, cbn kh6 khan trong c6ng tdc tuydn dqng iao d6ng nOn hiOu quA

kinh doanh cbn thap.

4- C6ng tdc cldu trr xAy dqng co bAn tridn khai cbn chAn-r, cdn dd m6t phdn diOn

tich dat su dung chua hi6u qLrA 6 khu wrc l\zlinh Phuong.

5- Nang luc tu chir giAi quydt c6ng viOc, tinh s6ng tao vh ddi mdi cta m6t bd

phan CBCNV khdi gi6n tidp cdn han chd. ndn hi0u quA cdng t6c chua cao.

NguyAn nhdn cita nhfi'ng tdn tai han chA'lci:

- COng t6c dho tao nAng cao nghidp w chuyOn mdn cho ddi ngfl c6n bd c6ng

nhArr vien cdn chua dugc quarl t6m dring mfc, vi6c binh x6t d6nh gi6 chdt lu-o.ng c6ng

t6c cbn mang tfnh binh quAn chua khuyen khich duoc tinh thdn thi dua gifra cdc c'it

nh0n vI c6c don vi b0 phQn.

- Chua thuc hiOn vi6c tdng hop d6nh gi6 kdt quA vd s6ng kidn, ctii tien k! thuAt,

adl mO'i cong t6c quan ly nOn chua tao duq c tinh thdn thi dua vd s6ng tao ddi mdi trong

hoat d6ng SXI(D.

r,UAX THU HAI

cui rrnu Nr{I0M vU NAM 2024

. vA st0x PHAP rHUC HI0N

r- NHAN DINII rixs Hixu NAM 2024.

Narn 2l24,clu b6o m6t sd linh vuc SXI(D chinh cira cdng ty tidp tuc gap kh6

kh6n, trong d5: Linh vuc vAn tAi canh tranh trong nghy chng gay gilt hon d6n tdi thi

trubng cria loai hinh vAn tii truydn thdng ddn bi thu hep tru6c su gia tang cfia cdc loai

hinh vAn tii khdc.

Gid xang ddu c6 su hu6r-rg tdng cao do t6c dQng ctra xung d6t vir trang tai ChALr

Au,Trung cl6ng; Cirng vdi quy dinh cria nhh nu6c vd xuat h6a don theo ttng ldn b6n

hirng, lim ph6t sinh chi phi trong kinh doanh xang ddu.

Linh vrrc co khf v6n gap nhi6u kh6 khan trong viec tuydn dqng lao dong.



-5-
Sau khi ddnh gi6 cdc ydu td t6c d6ng ddn hoat dQng SXKD cria c6ng ty, vdi

/ quydt tAm tidp tuc xAy dqng c6ng ty ph6t tridn, bAo tohn vd ph6t tridn vdn kinh doanh,

HDQT c6ng ty HDQT dd thdng nhdt th6ng qua chi ti6u kO hoach SXKD ndm 2024

trinh Dai h6i ddng cd dOng nhu sau:

II. CHi TIEU NHIEM VU CHINH NAM 2024:

1- Tdng doanh thu vh thu nhAp sau thud : ll0,49ty d so TH2023bing9lVo
Trong d6 : * VAn tii : 19,607 tf d so TH2023 bang g2 Vo

* Xe buyt: 6,375 ti,d so TH 2023 bang 108 Va

* Xang ddu : 134,545 tf d so TH 2023bang 92 o/o

* DV co khf : 4,644 t* d so TH 2023 bing 90 o/a

* Dio tao : 0,304 tjr d so TH 2023 bing 110,6 o/o

* Crlu hd : 43 triOu d so TH 2023 bdng 172,8 Vo

* Xe t6c: 0,829 tj, d so TH 2023bing 103,0 Vo

* GSHT: 1,117 t! d so TH 2023 bing 86,0 o/o

* Thu tdi chinh : 3,025 t! d so TH 2023bdng 54,0 Vo

2- Loj nhudn tru6c thud: 830.890.000 d So vdi TH 2023 bing 86Vo

3- Ti xuat cd tfrc: 6,65 Vo so vdi TH nam 2023bdng 860/o

4- TIru nhQp binh quAn ngudi/th6ng: 7.500.000d so TH 2023 bing l04Vo

5- Kd hoach ddu tu:
{' Ddu tu phuong tiOn: Ddu tu 01 xe 45 ghd cho ho. p ddng clu lich .

{' Ddu tu xAy dt ng co bAn: Chudn bi cdc di6u ki6n cdn thiet ad ddu tu nhh dich

w Minh Phuong trong nltm2024.
* Ddi vdi linh vuc v6n t6i Buft: fd tU ngay 0410212024, c6ng ty dd tridn khai

tuydn bulit so 19 ( ViCt tri - Doan Hing). Dg kien sau 03 th6ng hoat d6ng, sd 1i6u kd

hoach cria tuydn buyt sd I9 sE ducrc giao chi ti6u bd xung.

rrr - NrrrlNc Br0N prrAp rd cnuc THUC HrEN

A. EINH HU6NGCI{UNG:

- Tridn khai c6c gihi phdp cld nAng cao hi6u qu6 cria c6c linh vgc SXI(D hiOn

c6; CAn ddi ngudn von dd uu ti0n ddu tu rn& r6ng SXKD linh r.uc sira chta co khf vI
phuong tiOn hop ddng du lich khi didu ki6n cho ph6p; dAm btio vi6c lhm db'i sdng

ngubi lao d6ng, thtrc hi€n cldy dir nghia w thud ddi vdi nhh ntt6c vh c6c che dO cho

ngudi lao d6ng.

- MA r6ng li6n doanh liOn kdt.

- Tidp tuc thuc hiOn c6c giAi ph6p tfch cuc vd tidt ki6m chi phi, tfch cuc thu hdi

cdng no-, gi6m l6i vay ngAn hing.
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B. CAC BIEN PHAP CU TH6

1- Vi vAn t6i hinh kh6ch:

+ T4p trung chi dao hoat cl6ng kinh doanh v6n tii buyt, ting cudng gi6m s6t

kidm tra trOn tuydn, nAng cao khi ndng canh tranh vi chAt lugng phqc vg cta ddi ngfr

l6i phu xe thu hrit hlnh kh6ch di xe nhAm tidp tuc nAng cao hi6u quA kinh doanh cua

tuydn bulit sd 03 ( Vict Tri - am thuong); Ddng thdi nhanh ch6ng dn dinh hoat ddng

kinlr doanh cua tuyen so 19 (ViCt tri - Doan Hirng), phan dau den thdng 9 nam 2024

tuyen sd 19 cAn ddi duo. c doanh thu chi phi.

- Tidp tuc thuc hiOn c5c giii ph6p, ph6t huy tinh chri d6ng cfra d6i ngfr l6i xe trong

viec khai th6c hop ddng du lich, m& rdng hinh thrlc hoat d6ng dd nAng cao hiOu quA kinh

doanh cfia cl6i xe du lich.

- Tang cubng c6ng t6c quin ly, k+p thdi giii quydt nhfrng kh6 khan vuong mdc tr0n

tuydn dd duy tri dn dinh hoat dQng crta37 xe tr6n tuyen cd dinh

2- Vd hinh doanh xlng clAu, xe t6c :

- Ddy manh khai th6c kh6ch hhng, nAng cao sAn luo-ng b6n hhng, t[ng cu]hg kinh

doanl-r rnat hing ddu md pht1, ga. Thp hiQn c6 hiOu qui c6c giii ph6p kinh doanli, nhu :

+ Odi m6i tdc phong phgc vL.r, thrc hiOn 05 bu6c flong khAu b6n hing tai til ce c6c cria

hlurg ctra c6ng ty.

+ Ifan che ddn mrlc thdp nhat cdng no t6n dgng ctia kh6ch hdng nham dd phdng

rui ro trong kinh doanh.v.v

- Ting crr&rg khai th6c hoat d6ng vAn tAi cta xe t€,c, ddp ring ddy dtr, kip thdi hhng

Ir6a cho cdc crta hing.
- Chir dQng nam bat th6ng tin gi6 cA xang ddu, dtr trfl hop ly ngudn hing khi c6

bien ddng vd gi6 cA xang ddu.

- Tidp tuc chi dao thtrc hiOn tdt viOc lAy xing dAu tai cdc cita hhng ctra c6ng ty doi

v6'i ciic phuong tiOn trong c6ng ty.

- Ddy rnanh hinh thrlc cung fng hhng h6a t6i chAn c6ng trinh cho c6c kh6ch hdng

nhdm nAng cao hiOr"r kinh doanh.

3- Vd hoat dOng sfra chfr'a d t6, hhai th6c xe cf'u hd :

- 'fiep tuc hohn thi6n co cau lao c16ng, mO hinli quin lj, ctdu ttr trang tliidt bi de

cAi thion clidu ki6n llm vi6c cfra ngudi lao c16ng, duy tri hoat cl6ng dn clinh ctra 02

xuorrg, tao co s& cho vi6c m& r6ng hoat dQng siLn xuat kinh doanh ctra khdi co khi sira

chlta 6 t6 theo dinh hu6ng dd duoc I{DQT phO duyOt.

- Chfi dQng khai th6c vi6c lhm cho xe cfu h6, nham h6 tro tich crlc cho san

phdm cira xrt6rrg ccv khf.
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- Co s0 dho t4o l6i xe A1 : - DArn bAo sd luong, chat luotg hoc vien duo, c dho

tao theo ke hoach dd xAy d\nrg, thuc hi6n co chd g6n tidn luotrg, chi phi cria co s& dho tao

theo tjr l0 doanh thu

5- Vd Eai lj'thi6t bi giSrn s6t hinh trinh:
- 16 chrlc t6t khai th6c kh6ch hlng dd m& rdng thi trubng, tru trong khai thdc c6c

khr{ch hing dang sr} dung thidt bi cit2G phAi thay adi Uang thidt bi m6i.

- Tang cudng d6n ddc thu hdi c6ng no, han chd sd luong thidt bi phAi kh6a do

khong d6ng phi.

- Td chfc tdt c6ng tdc bio hhnh bAo tri, duy tri hoat dQng tdt cria c6c thidt bi dd giu
(in dinh luorrg khr{ch hhng dd c6.

6-Vd li6n cloanh thu6liho6n nhh xutng.

+ Tang cud'ng trao ddi, nam bat kha nang kinh doanh cta c6c doi tdc dd duy tri

dn dinh ngudn thu tit cdc ho, p ddng thu€ kho6n hiOn c6; ddng thdi tim doi t6c ad knai

thdc so kho hi6n cdn dd trdng.

+ NghiOn cfiu, xAy dqng plruong 6n ddu tu khai th6c phdn dat cbn lai cfra khu

wrc N4inh phuorrg dd tridn khai ddu tu khi didu ki0n cho ph6p.

7- Cdng t6c nghiOp vu chuy6n mdn:

+ Tiep tuc ddi m6i co chd tidn luong gdn v1i hi0u qu6 SXI(D; d6ng thdi trlng

budc nAng cao thu nhdp cho ngudi lao d6ng dd duy tri dn dinh s6 luong lao d6ng lhm

vi0c. Ph6t huy tinh thdn s6ng tao ddi m6'i trong todn thd CBCNV ad khOng ngfurg nAng

cao ndng suat lao dQng, thfc cld5, ph6t tridn SXKD. I(i€n toln co cau td chfic, bfi m6y

quAn lf cIAm b6o tinh gon hi6u qui.

+ I{an chd c6ng no cria kh6ch h}ng, cia cdc don vi v} c6 nhAn c5 li0n quan

trong vi ngohi cdng ty nhim gi6rn chi phf 15i vay ngAn hdng.

+ Tien hdnh thttdng xuyOn, cuong quydt c6ng t6c d6rn bAo an tohn giao th6ng

dd giarn thi€iu sd vq mAt an toin giao th6ng. Th\r. hi6n tot c6ng t6c vC sinh rn6i trudrrg.

DArn bAo an tohn'tuyCt ddi vd ch6y nd.

+ Didu chinh c6c quy dinh quAn lf cfra khdi co khi, khdi xang ddu cho phi hop

vdi didu ki0n tl-ruc td. VAn dU,rg c6 hi0u qufr nhitng chinh s6ch cua Nhh nudc vlo llnh

vuc kinh doanh crja doanh nghiOp. Nham ph6t huy t6i da ti6m ndng hiOn c6 cria cOng

ty vd ( lao d6ng, thi sAn, ddt dai lq'i thd kinh doanh..) Phuc vu cho lcri ich chung cia

cdng ty.

Ifinlt tltus Dai hdi:
Nam 2023 dE kdt thtic, r,6i nhfrng kh6 khan thrich thrlc md c6ng ty chfing ta d5

vudt qua, dd khing clinh duo-c dinh hucrng dfng d[n trong hoat ddng sAn xuat kinh

cloanh cria bd rndy l6nh dao c6ng ty trong thdi gian qua, ddng thli cfrng thd hien str

Y
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dohn kdt phan dau cira mp thd cdn bO cOng nhAn vi0n c6ng ty vi loi fch chung ctra

doanh nghiep vh su dn dinh cuoc sdng cria m6i thlnh vion chfing ta.

Didu ki€n SXKD nam 2024 cbn gap rat nhidu kh6 khan, b6i nhlmg di6n bien phrltc

tap cria gi6 ch thi trubng, su canh tranh gay git tr0n tat c?a cdc linh vrrc hoat d6ng SXKI)

cira c6ng ty.

Vdi tr-uydn th6ng cloin kdt, v6i kinh nghiOm duoc trAi qua nhidu nArn cfia co che

thi t6dng, t6i rin tu6rng ring chring ta sE \ruo1 qua nhfrng kh6 khan flr6ch thric dd thrc lien

thang 1-o. i nhiOm r,u nim 2024 vdi thlnh tich tdt nhAt.

Kffi chfc c6c vi clai bidu manh kh6e, chric Dai h6i therfi c6ng.

Xin cl-rAn trotrg cAm on ./.
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